


Executive Summary:

Brief Overview of the Business:

● Business Name: ____________________
● Location: _______________________________________________

Key Objectives:

● ______________________________________________________________________
______________________________________________________________________

Value Proposition:

● ______________________________________________________________________
______________________________________________________________________

Company Description:

Business Name and Location:

● ______________________________________________________________________
______________________________________________________________________

Nature of the Business:

● ______________________________________________________________________
______________________________________________________________________

Target Market:

● ______________________________________________________________________
______________________________________________________________________

Vision and Mission Statements:

● Vision:_________________________________________________________________
______________________________________________________________________

● Mission:________________________________________________________________
______________________________________________________________________



Key Business Objectives:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Market Analysis:

Market Size and Growth Potential:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Target Market Segments:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Competitive Landscape:

Direct Competitors:

● ______________________________________________________________________
______________________________________________________________________

Indirect Competitors:

● ______________________________________________________________________
______________________________________________________________________

Strengths and Weaknesses:

● ______________________________________________________________________
______________________________________________________________________

Opportunities and Threats:

● ______________________________________________________________________
______________________________________________________________________



Unique Selling Proposition (USP):

● ______________________________________________________________________
______________________________________________________________________

Key Metrics:

Performance Indicators:

● ______________________________________________________________________
______________________________________________________________________

Milestones:

● ______________________________________________________________________
______________________________________________________________________

Products/Services:

Description of Offerings:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Unique Selling Points:

● ______________________________________________________________________
______________________________________________________________________

Marketing and Sales Strategy:

Market Positioning:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



Pricing Strategy:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Key Marketing Tactics:

● ______________________________________________________________________
______________________________________________________________________

Sales Goals and Processes:

● ______________________________________________________________________
______________________________________________________________________

Financial Overview: (This is a great place to include charts and
graphs for visual representation of the numbers):

Revenue Model:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Expense Estimates:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Basic Financial Projections:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



Funding Request (if applicable):

Amount of Funding Needed:

● ______________________________________________________________________
______________________________________________________________________

Intended Use of Funds:

● ______________________________________________________________________
______________________________________________________________________


