


Executive Summary:

Brief Overview of the Business:

● Business Name:
______________________________________________________________________
______________________________________________________________________

● Business Location:
● ______________________________________________________________________

______________________________________________________________________
● Brief description of the business concept:
● ______________________________________________________________________

______________________________________________________________________

Mission Statement:

● ______________________________________________________________________
______________________________________________________________________

Business Goals and Vision:

● ______________________________________________________________________
______________________________________________________________________

Product or Service Description:

● ______________________________________________________________________
______________________________________________________________________

Target Market:

● ______________________________________________________________________
______________________________________________________________________

Financial Highlights:

● ______________________________________________________________________
______________________________________________________________________

Funding Request:

● ______________________________________________________________________
______________________________________________________________________



Company Description:

Business Name and Location:

● ______________________________________________________________________
______________________________________________________________________

Nature of the Business:

● ______________________________________________________________________
______________________________________________________________________

Market Needs Addressed:

● ______________________________________________________________________
______________________________________________________________________

Vision and Mission Statements:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

History and Current Status:

● ______________________________________________________________________
______________________________________________________________________

Future Goals and Objectives:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Market Analysis:

Industry Description and Outlook:

● ______________________________________________________________________
______________________________________________________________________



______________________________________________________________________
______________________________________________________________________

Key Market Statistics and Trends:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Market Size and Growth Potential:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Target Market Demographics and Needs:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Customer Segmentation

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Regulatory Environment and Barriers to Entry:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



Competitive Analysis & SWOT:

● Direct Competitors:
______________________________________________________________________
______________________________________________________________________

● Indirect Competitors:
______________________________________________________________________
______________________________________________________________________

● Strengths:
______________________________________________________________________
______________________________________________________________________

● Weaknesses:
______________________________________________________________________
______________________________________________________________________

● Opportunities:
______________________________________________________________________
______________________________________________________________________

● Threats:
______________________________________________________________________
______________________________________________________________________

● Unique Selling Proposition (USP):
______________________________________________________________________
______________________________________________________________________



Organization and Management:

Organizational Chart:

Ownership Structure:

● ______________________________________________________________________
______________________________________________________________________

Key Management Roles and Responsibilities:

● ______________________________________________________________________
______________________________________________________________________

Qualifications of Key Team Members:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



Products/Services:

Detailed Description of Products/Services:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Unique Features and Benefits:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Lifecycle Stage:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Research and Development Activities:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Future Products or Services Pipeline:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Marketing Plan:

Market Positioning and Branding Strategy:

● ______________________________________________________________________
______________________________________________________________________



Pricing Strategy:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Distribution Channels:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Promotional Strategy:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Digital Marketing Tactics:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Sales Strategy:

Sales Goals:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Sales Tactics:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



Sales Cycle:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Customer Relationship Management:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Sales Team Structure and Compensation:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Funding Request:

Amount of Funding Needed:

● ______________________________________________________________________
______________________________________________________________________

Intended Use of Funds:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Future Funding Requirements:

● ______________________________________________________________________
______________________________________________________________________

Strategic Financial Plans:

● ______________________________________________________________________
______________________________________________________________________



Financial Projections

Income Statement:

● Revenue Projections:
______________________________________________________________________
______________________________________________________________________

● Cost of Goods Sold (COGS):
______________________________________________________________________
______________________________________________________________________

● Gross Profit Margin:
______________________________________________________________________
______________________________________________________________________

● Operating Expenses:
______________________________________________________________________
______________________________________________________________________

● Net Profit:
______________________________________________________________________
______________________________________________________________________

Cash Flow Statement:

● Operating Activities:
______________________________________________________________________
______________________________________________________________________

● Investing Activities:
______________________________________________________________________
______________________________________________________________________

● Financing Activities:
______________________________________________________________________
______________________________________________________________________

Balance Sheet:

● Assets:
______________________________________________________________________
______________________________________________________________________

● Liabilities:
______________________________________________________________________
______________________________________________________________________

● Equity:
______________________________________________________________________
______________________________________________________________________



Appendix:

● ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________


